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Who?

e Organizer: Institute of Tropical Medicine Antwerp

* Co-organised by Be-cause Health

* In relation to FESTMIH

* |n collaboration with universities and NGOs

* International organisations (EU), Foundations, PDP’s
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Date?

e 17t thru 20t of October (4 days)
e Opening session 26" evening?

@ Oktober 2017

Maandag Dinsdag Woensdag @ Donderd ag Vrijdag Zaterdag Zondag

Dierendag

3| Tue 17 — Fri 20 October

Kdender@.nl
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City: ANTWERP
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Venue: Elisabeth Centre Antwerp (ECA)

e New Meeting & Convention Centre in the Zoo
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Elisabeth Centre Antwerp (ECA): assets

e Adjacent to station, centre, hotels

e Integrated with Antwerp Zoo (access)
e Plenary room for 2000 people

e Atrium of 2000m2

e 13 break out rooms 60-350 pp

e Ready November 2016

e Reasonable prices

e Catering
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Title & focus

e Focus: Transitions in Global Health

e Working title: [Health, is it moving?]
[(R)evolutions in Health?]

[ Disruptions / Transitions?]
e Subthemes: disruptive elements
— Migration & Demography
— Climate & Ecology
— Science &Technologies
— Political Adapting social systems
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Target audience

e FESTMIH members

e European health (and other) scientists and experts

e Scientists and experts from LIC/MIC: travel grants

e Young global health scientists: (competitive?) grants / awards
e Scientists and experts from North America, Japan, Australia

e 1250 participants
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Resources

e Secretariat & logistics: ITM
- Dedicated ITM staff for ECTMIH 36 person-months
- Professional congress organiser (tender)
- Financial back-up by ITM
e Budget: estimated approx. € 1.0 million
- 1250 participants, 800 paying => € 400.000
- Expected government subsidies => € 350.000
- Sponsoring => € 150.000
- Detailed business plan spring 2016
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Budget

4 day-conference with 1.600 attendees

Estimate costs € 1,4M - 1,6M

Venue - Elisabeth Centre, Antwerpen € 100k
Catering (incl. 2 dinners) € 500-600k
Event agency € 200-250k
Additional expenses inc. staff € 600-700k
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Insurance

Sponsoring campaign

Conference promotion

Registration

Speakers (incl. travel)

IT logistics & technologies

Conference logistics (incl. abstract management)
Social events

Media & communications

P.S. ECTMIH 2015 in Basel: final budget CHF 1,6M and 1750 attendees

Institute of Tropical Medicine




Budget

4 day-conference with 1.600 attendees
Estimated income €1,1M-1,5M

e Government Subsidies (DGD, EWI, FWO?) € 300 - 400 k

e Participant fees (1.200 - 1400 paying) €600 - 700 k

e Sponsoring €100 - 200 k

e Other? €100 - 200 k

e Total € 1100 - 1500 k
e Liability: ITM
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Committees

e Organising committee

— Chair: ITM

— ITM staff, Because Health members, academics, NGO’s
e Scientific committee

— Chair: ITM

— Belgian academics and experts

— Members of FESTMIH

— International academics and experts
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Action plan

e Venue selection

e Event agency —tender & selection
e Sponsoring campaign

e Scientific committee & programme

e Final programme & website
e Deadline abstracts

e (Close registrations

e Conference
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Jan 2016

Feb-Apr 2016
Apr-Sep 2016
Mar-Dec 2016

Jan 2017
Apr 2017
Jul 2017

Oct 17-20, 2017




