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Agenda

* - Welcome word by the chair

- Presentation of Magalie Schotte, new coordinator

- Approval minutes GA 18t of June 2020

- Year report 2020

- Year plan 2021

- Presentation and approval of financial report 2020 and budget for 2021

- Appointment of new members to the Steering Committee

- Evaluation by hera: Results and recommendations

- 5 year planning: Results of the strategic workshop of 2" of February 2021

- Update on the preparation of the annual conference on Climate Change and Health
- AOB



coordinator




Year report 2020

3 coordinators
COVID, the new paradox

* Successes in LMIC
High toll and shortages in HIC Equity vs fairness debate
Speed in technology and science

Slowness in communities and logistics

External evaluation of BCH by hera

Preparation of new five-year plan (FA5) with ITM
Ongoing workgroup activities (virtually)

Presence at HSG Dubai and colloquium2020 of ITM

Price:
* No annual BCH conference, no workshop on access to quality medicines, no mental health
conference, no ECTMIH conference

. z\lew I\/Illin)ister of Development Cooperation: BCH already met Ms Meryame Kitir
virtually




Year plan 2021

Working groups

* Routine activities ongoing
Mental health conference : 14-15 of June 2021
* Narcotics survey and high level meeting in DRC
Workshop on access to quality medicines in French
* New WG: Financing and Social Protection

* Communication: Routine activities ongoing

* BCH annual conference: Climate change and health
* International fora: ECTMIH, ITM colloquium

e E-tutorials : B&R, Climate change

* Networking in Belgium and internationally

e Coordination
* Governance
* Membership management

Sharing

Learning
Influencing

Coordinating



Finances

* Report of 2020

* Underspending linked to COVID-19
 €18.912,00/€50.000 =37,82%
* Main expense linked to update of Body & Rights tutorial (to be finalized in 2021)

e Budget of 2021

* Partial recuperation of unspent budget of former years
» Total : € 68.680,00

* Finalization B&R e-tutorial

* Collecting data for Climate change education

* Annual conference (hopefully blended)

* WG conferences and workshops

* Unspent amount at the end of FA4: € 31.222,27
* (FESTMIH: Budget € 1.000 + fees for ECTMIH)



New members for Steering Committee

* |gnace Ronse

* Felix Vanderstricht

e Béatrice Futshu llondja
e Laure Speecke



Evaluation of BCH by hera



5-year planning:
Results of workshop of 2/2/2021

08 couse hefa

BCH Evaluation and Planning workshop.
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Strategic framework 2022-2026: Changes

Social protection — Rights based approach — Strengthening health systems
hera evaluation recommendations + changing external drivers
Sharing

* Include the South partners even more than before
e Use virtual channels

Learning
e E-tutorials : B&R and new ones
* Institutional memory

Influencing
* Revision of HC4AIll declaration
 Combination of tools to influence Belgian policies

Coordination
* Proactive management of membership



Annual conference:
Climate change and health
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