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What	is	a	paradigm	shi2?	

•  ‘Earth	is	the	center	of	our	solar	system’	
– Most	of	us	have	dropped	this	one…	

•  ‘Movement	is	caused	by	force’	
– Somewhat	more	tricky,	this	one.		
But	from	the	17th	century	onward,	the	result	of	
force	is	accelera-on…		
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But	the	shi2	does	not	always	need	to	
be	so	drama>c…	

•  ‘The	purpose	of	a	health	system	is	to	op>mize	people’s	
health	status’	
	
	 	 	 	 	 	 	 	vs.	

•  ‘The	purpose	of	a	health	system	is	to	op>mize	people’s	
health	status	in	the	most	efficient	way’	
	
	 	 	 	 	 	 	 	or	

•  The	purpose….	people’s	health	status,	especially	for	
women	and	children	

What	happens	when	we	take	this	
complexity	seriously?	
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What	happens	when	we	take	this	
complexity	seriously?	

Maybe	the	ul>mate	consequence	is	this:	

To	incorporate	uncertainty	and	unpredictability	
in	our	analysis,	planning,	implementa-on	and	

evalua-on	processes	

What’s	new?	
•  ‘Certainty	is	an	emo>on.	It	has	nothing	to	do	with	
knowledge.’	
Humberto	Maturano	

•  ‘Doubt	is	not	a	pleasant	condi>on,	but	certainty	is	
absurd.’	
Voltaire	

•  ‘Some	problems	are	so	complex	that	you	have	to	be	
highly	intelligent	and	well-informed	just	to	be	
undecided	about	them.’	
Laurence	J.	Peter	
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Uncertainty	
Unpredictability	

Uncertainty	
Unpredictability	

Randomness	 ‘Agency’	
(Living	beings	make	choices)	

‘Structure’	

(Mild	–	moderate	–	wild)	

(Enabling	or	constraining	change)	

(-)	

(+)	 (+)	
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And	on	top	of	that:	our	‘bounded	ra5onality’	

So…	
Resources	
	
	
Ac>vi>es	
	
	
Results	
	
	
Purpose	
	
	
(overall)	Objec>ve	

When	dealing	with	live		
systems,	the	hypothe5cal	
character	of	these	linear	
progressions	needs	to	be	
at	the	forefront	of	our	
minds…	
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So…	
Resources	
	
	
Ac>vi>es	
	
	
Results	
	
	
Purpose	
	
	
(overall)	Objec>ve	

When	dealing	with	live		
systems,		
this	(logical)	progression	only		
materializes		

	 	 	IF…	
	

So…	
Resources	
	
	
Ac>vi>es	
	
	
Results	
	
	
Purpose	
	
	
(overall)	Objec>ve	

When	dealing	with	live		
systems,		
this	(logical)	progression	only		
materializes		

	 	 	IF…	
	
And	this	(big)	IF	is	the	space	
where	we	can	learn	
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So…	
Resources	
	
	
Ac>vi>es	
	
	
Results	
	
	
Purpose	
	
	
(overall)	Objec>ve	

Therefore,	
one	could	say	that	
	
the	‘assump>ons’/	‘condi>ons’	
column	of	the	logframe	
is	the	most	important	one	
	
As	well	in	the	planning,		
implementa>on	and	evalua>on	
stages		

Acknowledging	uncertainty	and		
(rela>ve)	unpredictability	

	
does	not	have	to	amount	to	

pleading	guilty	to	
incompetence	and/or	impotence.	

	
It	is	the	wise	thing	to	do	

	
as	long	as	the	goal(s)		

remain	clear	
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Is	this	a	real	‘paradigm	shi2’	?	


