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Paradigms & Development Cooperation
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Paradigm

It’s a way of looking at something

It’s a perception or view that is accepted as an
example , a model or a pattern

Development = Change Process
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2005 Paradigm

period preferred major constraints | donor
aid modality addressed attitude to
partner
government

1960 - 1980 projects physical capital bypass
human capital

1980 - 2000 | structural macroeconomic bully
adjustment policies
support
2000 - ? budget Ownership engage
support Governance

Paris declaration on aid effectiveness

1. Ownership
(Partner country) Partner sets
the agenda
2. Alignment

Aligning with sing partner

(Donor-Partner) partner’s systems

agenda

3. Harmonisation . A
. Establishin Simplifying procedures P :
(Donor-Donor) e— 9 plifying p Sharing information

arrangements

mutual accountability
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The Asia Foundation
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Theories of Change .

Time for a radical approach to ! o

learning in development -~
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Paris declaratiog

2. Alignment

(Donor-Partner) Allgnln’g with Llsmgr partner
partner’s vetn

agend=

——~uaning Simplifying procedures Sharing information
common

arrangements

Figure 1: The results framework and the results chain

The Results Framework The Results Chain
LEVEII
Progress with global or regional
development results to which providers
contribute (including MDGs and SDGs)
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Operational and Operational
organisational performance
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Use of results information:

Accountability - Communication — Direction — Learning
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BEWARE

+ Development cooperation underachieving

+ Relation between results & policy ?

. BUdgetary restrictions g@suwmme SALS
2

DEVELOPMENT an’

17 GOALS TO TRANSFORM OUR WORLD

The world is changing
Global agenda’s
Other priorities

ODA =>TOSSD
Uncertainty

* 6 6 o o

THE DDD MANIFESTO (e & |

ON DOING DEVELOPMENT DIFFERENTLY & HARVARDKennedy School

JOHNF. KENNEDY SCHOOL OF GOVERNMENT

® Focus on solving local problems with local people
® Build ownership throughout the process

* Work through local conveners who mobilise formal and informal
coalitions and teams to introduce change

* Blend design and implementation through rapid cycles of planning,
action, reflection and revision to foster learning from both success and
failure

® Manage risks by making ‘small bets’: pursuing activities with promise
and dropping others

® Foster real solutions to real problems that have real impact




Thinking and Working Politically

THE DDD MANIFESTO

N DOING DEVI

« Political insight
+ Explicit assessment of conflicting
interests

« Presented as a shift in technique

Thinking and Working Politically

Politically

feasible,
technically
\ desirable?
~
Understanding Activities
= |ncentives ’

= |nstitutions
= Interests

Change
outcome

Problem Inputs
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What’s new

Pearson Commission 1969

« Aid linked to development ok

« Partnerships
« Coherence

« More effective and untying ai

« Division of labour

« To Obtain Results Fast

N

Wait / loose time
Observe

Listen

Prepare

Be sure to have impact
Question yourself

Development cooperation as learning in

progress:

Dealing with the urge for the fast and easy
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Development cooperation as learning in
progress:
Dealing with the urge for the fast and easy

~~lapment cooperation
ange p

Not just a resource issue

Not just delivering a product
Uncertainty

Trial and error

Always includes an element of struggle




Essential Elements of Paradigm

Partner Dialogue
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Policy-making
authorities negotiating
development aid

Donor Community in
partnership with policy-
making authorities

Enabling, stimulating relation

Various (sector)
stakeholders

Exchange of information in fisheries management

in Belgium
Commission

Implementation of CFP Lobbying on behalf of Belgian fishery (e.g. quots)
Policy
Ministry of Nature and Environment Research

- Department of Agriculture and Fisheries
- Marine fisheries affairs
L EU and national policy
L Control and data
L Financing and subsidies
- Agro- and Fisheries Marketing Agency (VLAM)
L Strategic Adisory Council (SALY)

The Institute for Agricultural and
Fisheries Research (ILVO)

Universities and other research
institutions

Fishing industry

Fishers

- Producer Organization (PO)
- Vessel owners

- Crew

Other private actors {e.g.
the fish auction, fish
processors)
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Capacity to absorb
criticism and go into a
dialogue with

Normative and
Regulating Role of
the Government

Capacity to formulate
policies, rules and norms

stakeholders
Feedback through
administration, formal Rules and regulations for
evaluations, political government services,
parties, civil society, laws, etc
elections, etc
Capacity to translate Testing National Capacity to understand

Policy at the
operational level

local experience and
opinion in a constructive
criticism

and interpret policies
and to put them in
practice

Conclusions

« Margin for improvement
« No magic bullets

o Complexity

« Linearity is the exception
« Deal with uncertainty

« Honest Brokers

o Muddling through

o Integrity

« Principles valid beyond aid
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