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Problem Statement 
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Former Contraceptive Supply Chain 
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Causes of Stock-Outs  
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The Solution: IPM-3PL at the Last Mile 
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IPM-3PL is part of a larger supply chain system called Yeksi Naa (“I have arrived”) 
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IPM-3PL Benefits 
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Scaling IPM-3PL Nationwide 
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IPM-3PL has now expanded to include other essential 
commodities beyond contraception, as a part of Yeski Naa 



Product Integration  
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Sustainability 

Transition Launch Ceremony  
August 2016 1 Margin redistribution (est. 70% of costs) 

2 Fee increases for participating 
health programs Photo credits: IntraHealth International 

Financial Sustainability Institutional Sustainability 



Scale-Up Timeline 
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Success Factors 
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 Widespread Organizational 
Support & Commitment 

 Logistics Led by Logisticians  

 Willingness to Partner with the 
Private Sector 

 Providing Products on 
Consignment 

 Improved Data Visibility  

 Product Integration & 
Sustainability  

 Continuous Improvement 
Process 

 Advocacy & Communication 
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Thank You 
Photo credit: IntraHealth International/Clément Tardif 
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