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Integrating the Private
Sector into Last Mile
Supply Chains:
Lessons from Senegal

Reproductive health supplies:
A question of availability, quality
and affordability
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CONTRACEPTIVE USE IN SENEGAL

(2011)
Approx.
X 0 858 0
< 30% i 0
al3
unmet need for modern contraceptive
contraceptives prevalence rate

ANNUAL RATE OF STOCK-OUTS

SAMPLE OF 33 HEALTH FACILITIES IN DAKAR REGION (2011)

Contraceptive Method 1 Contraceptive Method 2
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NATIONAL DISTRICT PUBLIC HEALTH
GOVERNMENT STAFF GOVERNMENT STAFF FACILITY STAFF
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NATIONAL REGIONAL DISTRICT

WAREHOUSE WAREHOUSE WAREHOUSE FACILITY




Causes of Stock-Outs

Bottlenecks

Commodity [ Financial

Flow "
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Reliance on Complex
Care Providers System
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YEKSI NAA SUPPLY CHAIN, INCLUDING IPM-3PL

NATIONAL DISTRICT
GOVERNMENTSTAFF m GOVERNMENT STAFF

NATIONAL REGIONAL DISTRICT
WAREHOUSE WAREHOUSE WAREHOUSE

E ;ATA FLOW (via eLMIS) !
< FINA}

JEGESI NAA + IPM-3PL = YEKSI NAA

FACILITY

IPM-3PL is part of a larger supply chain system called Yeksi Naa (“I have arrived”)
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DATA FLOW

S

FINANCIAL FLOW




€9 MsD
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~198% £81,400+ ¥ 3.2M €~90

contraceptive availability health facilities reached by women with more reliable essential medicines now
nationwide third party logistics providers access to contraception included in IPM-3PL

IPM-3PL has now expanded to include other essential
commodities beyond contraception, as a part of Yeski Naa
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2015-2016 IN 2 REGIONS PRODUCTS ESSENTIAL PRODUCTS Ol (Malaria, TB and HIV Tests)

[ ]
PILOT PHASES j§ 33 PRODUCTS FAMILY PLANNING ﬁ MOTHER & CHILD Oﬁ PROGRAM PRODUCTS

INTEGRATION

~ 50 PRODUCTS == PROTOCOL PRODUCTS p ~10 GENERIC, COMMERCIAL
FROOTVE 1 NATIONWIDE [§ (sandHvTrcatmentss @@ Essentia propucts
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Sustainability

Financial Sustainability Institutional Sustainability

Transition Launch Ceremony

. ; ; . A t 2016
0 Margin redistribution (est. 70% of costs) }_ e

TOTAL REVENUE PER UNIT SOLD
SDP

DISTRICT 30% MARGIN (25% of margin pays for Yeksi Naa)

15% MARGIN (25% of margin pays for Yeksi Naa)

Fee increases for participating - '
health prog ramS Photo f;rg;its: ll]tfla_ International



Scale-Up Timeline

2013-2015

IPM-3PL FOR
CONTRACEPTIVES ONLY

SCALED TO ALL
14 REGIONS
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YEKSI NAA

2016-2017

EXPANDED TO
ADDITIONAL COMODITES

GOVERNMENT
MANAGED AND FINANCED




Success Factors

v" Widespread Organizational
Support & Commitment

v' Logistics Led by Logisticians

v" Willingness to Partner with the
Private Sector

v" Providing Products on
Consignment

v" Improved Data Visibility

v" Product Integration &
Sustainability

v' Continuous Improvement
Process

—— v Advocacy & Communication
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